
 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
January 16th, 2024 10AM to 12PM 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – NOVEMBER 2023 APPROVAL    Team Members 

 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Lola Butler 
 
MAINTENANCE OPERATIONS UPDATE    Carrie Stanbridge 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes/ Jason Evans 

  
PERFORMANCE MEASURES/ INCIDENT REVIEW   Taylor Rouse/ Gerald Smith 
 
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 

        
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 Next Meeting March 19th, 2024 (TPO Boardroom) 
 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% 
each year.  
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First Coast TIM Team Meeting 
Tuesday, January 16th, 2024 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone
 Dee Dee stated the purpose of the meeting is to partner together to reduce incident scene

clearance times, to deter congestion, and improve safety for everyone on the roadway.
 The November 2023 First Coast TIM Team Meeting Minutes were sent to the Team

previously, and receiving no comments, they stand as approved.

Construction Project Update: Hampton Ray 

 The resurfacing project on Southside Boulevard has begun, work is starting from the south
end and moving towards the north end

 There are directional lane closures this weekend on the Matthews Bridge for steel
rehabilitation

 The Shands Bridge will see flagging operations for three consecutive weekends beginning
in February to work on the steel plate

Emergency Operations/Maintenance Operations Update: Lola Butler 

 The Emergency Operations Center is currently in the process of redoing their winter
weather plans

 Debris cleanup on County Roads is still taking place in the western side of the District
o Taylor County and Suwannee County are the only two counties with remaining

debris and they are hoping to be completed with these two counties soon

ITS Update/ITS Projects/511/TMC Updates: Derrick Odom 

 Derrick advised that the RTMC is working with a contractor for advanced rail notifications
o There are 10 systems that will alert in SunGuide®, which will subsequently post on

DMS to warn drivers of rail closures
o The hope is these notifications will be up and running within the next year

 The FL511 app has been updated, and Derrick advised that if you have the previous
version downloaded, to either delete and redownload the app, or to go into your respective
App Store and update the app manually

Performance Measures Presentation: Taylor Rouse/Gerald Smith 

 Taylor Rouse and Gerald Smith provided the Team with the Performance Measures
Presentation.

Incident List: Team  

 The event that occurred on US-17 at San Juan Avenue on 11/25 involved a JSO
investigation due to a JSO cruiser being involved in the crash, contributing to an increased
incident duration
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 The event on the I-295 W NB Ramp to I-95 on 12/25 involved a tractor trailer that was 
hauling wine. The trailer was broken in half due to the accident, subsequently spilling wine 
on the roadway, contributing to the long incident duration.  

Open Forum: Team 

 Dee Dee advised the team that the Express Lanes Road Rangers are now constantly 
patrolling on Monday-Friday from 6:00 AM – 7:00 PM, rather than being staged 

o The vehicle is now a 550 Tow Truck, and will still be performing safe tows, but 
potentially not as frequently 

 Dee Dee also advised that the RTMC is hoping that the Matthews Bridge Road Ranger 
should be back in service within the next week 

Announcements  

 Next meeting to be held on Tuesday, March 19th, 2024, in the TPO boardroom  
 At this meeting, the Team will be utilizing a new sign-in method which includes a 

QR code that can be scanned, and all necessary information can be filled out on a 
phone  

o A blank sign-in sheet will still be provided  
 If anyone needs anything or has any questions, please contact Dee Dee Crews at 

DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 



Date Unit Incident Road Number Time of Day Description
Duration of 

Incident: 
Deaths

90 Minute 
Goal Met?

13‐Nov TMC VEHICLE FIRE I‐10 04:17 PM I‐10 EB RAMP TO I‐295W NB, SINGLE VEHICLE SEMI ON FIRE, EXIT RAMP CLOSED 1.25 HRS 0 Y
13‐Nov TMC VEHICLE FIRE I‐295E 06:24 PM I‐295E NB BEFORE BEACH BLVD, SINGLE VEHICLE SEMI ON FIRE, ALL LANES BLOCKED 3.0 HRS 0 N
14‐Nov TMC ACCIDENT I‐295E 04:19 AM I‐295E NB AT I‐95 (NORTH END), 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.75 HRS 0 N

14‐Nov TMC
EMERGENCY 
VEHICLES

I‐95 01:01 PM I‐95 AT I‐295 NORTH END INTERCHANGE, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY 0.75 HRS 0 Y

15‐Nov TMC ACCIDENT 295W EXPRESS 12:34 PM 295W EXPRESS NB RAMP FROM I‐295/I‐95, 2 VEHICLE CRASH, ALL NB EXPRESS LANES BLOCKED 1.75 HRS 0 N
16‐Nov TMC ACCIDENT I‐95 06:46 AM I‐95 NB AT UNIVERSITY BLVD, 6 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.75 HRS 0 N
18‐Nov TMC ACCIDENT I‐295E 03:11 PM I‐295E NB AT DAMES POINT BRIDGE, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS 0 Y
19‐Nov TMC ACCIDENT 295E EXPRESS 01:14 AM 295E EXPRESS SB BEFORE SR‐9B, 3 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 2.5 HRS 0 N
19‐Nov TMC VEHICLE FIRE SR‐202 02:42 AM SR‐202/BUTLER BLVD BETWEEN HODGES BLVD/KERNAN BLVD, 3 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 3.5 HRS 0 N

19‐Nov TMC
EMERGENCY 
VEHICLES

I‐295W 01:23 PM I‐295W AT MM 29, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY 2.25 HRS 0 Y

21‐Nov TMC ACCIDENT SR‐111 05:43 AM SR‐111/CASSAT AVE AT PLYMOUTH ST, SINGLE VEHICLE VERSUS BICYCLIST CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 1.5 HRS 1 Y

23‐Nov TMC ACCIDENT SR‐115 11:35 PM SR‐115/ARLINGTON EXPY/MATHEWS BRIDGE WB, CRASH WITH UNKNOWN INJURIES OR VEHICLE INVOLVED, ALL WB LANES BLOCKED 2.5 HRS 0 N
24‐Nov TMC ACCIDENT  295E EXPRESS 09:57 PM 295E EXPRESS NB RAMP FROM SR‐9B, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.0 HRS 0 N
25‐Nov TMC ACCIDENT US‐17 11:34 PM US‐17 AT SAN JUAN AVE, 3 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 4.25 HRS 0 N
26‐Nov TMC ACCIDENT SR‐115 10:23 PM SR‐115/ARLINGTON EXPY/MATHEWS BRIDGE WB, 4 VEHICLE CRASH WITH UNKNOWN INJURIES, ALL WB LANES BLOCKED 2.0 HRS 0 N

28‐Nov TMC ACCIDENT I‐95 01:39 PM I‐95 SB AT OLD ST AUGUSTINE RD, 2 VEHICLE CRASH WITH NO INJURIES, INVOLVING A DUMP TRUCK, RISC ACTIVATED, ALL SB LANES BLOCKED 3.5 HRS 0 N

29‐Nov TMC ACCIDENT I‐95 08:50 PM I‐95 NB AT MM 349, 4 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.25 HRS 0 N

30‐Nov TMC ACCIDENT US‐1 06:00 PM US‐1/SR‐23/NEW KINGS RD AT BOWIE RD, SINGLE VEHICLE CRASH VERSUS PEDESTRIAN WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 4.25 HRS 1 N

1‐Dec TMC ACCIDENT SR‐21 01:14 AM
SR‐21/BLANDING BLVD AT HARLOW BLVD, SINGLE VEHICLE CRASH VERSUS PEDESTRIAN WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES 

BLOCKED
3.25 HRS 1 N

3‐Dec TMC VEHICLE FIRE I‐95 05:50 AM I‐95 NB AT MLK PARKWAY, SINGLE VEHICLE ON FIRE, ALL NB LANES BLOCKED 2.5 HRS 0 N
3‐Dec TMC VEHICLE FIRE I‐295W 10:47 AM I‐295W SB BEYOND DUNN AVE, SINGLE VEHICLE ON FIRE WITH ALL SB LANES BLOCKED 1.0 HRS 0 Y
4‐Dec TMC ACCIDENT 295E EXPRESS 07:25 PM 295E EXPRESS SB AT SR‐202/BUTLER BLVD, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.75 HRS 0 N
7‐Dec TMC ACCIDENT US‐1 06:03 AM US‐1/SR‐23/NEW KINGS RD AT OLD KINGS RD, TRUCK VERSUS CITY BUS, ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 5.25 HRS 1 N
7‐Dec TMC ACCIDENT I‐295W 08:05 PM I‐295W NB AT MM 2, 3 VEHICLE CRASH WITH INJURIES, ALL NB EXPRESS LANES AND 2 NB GPL LANES BLOCKED 1.25 HRS 0 Y
8‐Dec TMC ACCIDENT I‐95 11:25 AM I‐95 NB RAMP TO MLK PARKWAY, SINGLE VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED 0.75 HRS 0 Y
8‐Dec TMC ACCIDENT I‐295E 05:00 PM I‐295E NB AT BEACH BLVD, 4 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL NB LANES BLOCKED 1.75 HRS 0 N
9‐Dec TMC ACCIDENT I‐10 07:27 PM I‐10 WB BETWEEN MCDUFF AVE/LENOX AVE, 2 VEHICLE CRASH WITH INJURIES INVOLVING A WRONG WAY DRIVER, 2 LEFT LANES BLOCKED 1.5 HRS 0 Y
10‐Dec TMC ACCIDENT I‐295E 12:47 AM I‐295E AT MERRILL RD, SINGLE VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 6.5 HRS 1 N
10‐Dec TMC ACCIDENT 295E EXPRESS 02:42 AM 295E EXPRESS NB AT SR‐202/BUTLER BLVD, SINGLE VEHICLE CRASH WITH NO INJURIES, ALL NB LANES BLOCKED 1.25 HRS 0 Y
10‐Dec TMC ACCIDENT SR‐228 05:40 AM SR‐228/NORMANDY BLVD EAST OF NATHAN HALE RD, 2 VEHICLE CRASH INVOLVING A CAR AND A SEMI, ALL EB AND WB LANES BLOCKED 3.25 HRS 0 N
10‐Dec TMC ACCIDENT I‐295W 10:44 PM I‐295W NB AT US‐1/NEW KINGS RD, SINGLE VEHICLE CRASH INVOLVING A SEMI, ALL NB LANES BLOCKED 3.0 HRS 0 N
11‐Dec TMC ACCIDENT US‐17 08:38 AM US‐17 SB AT LORING AVE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 3.5 HRS 1 N
11‐Dec TMC ACCIDENT US‐90 09:51 AM US‐90 AT WARDEN CIRCLE, 3 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 3.5 HRS 0 N
11‐Dec TMC ACCIDENT US‐1 ALT 03:18 PM US‐1 ALT/MARTIN LUTHER KING JR PARKWAY AT PHOENIX AVE, 4 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 2.75 HRS 0 N
14‐Dec TMC ACCIDENT I‐95 11:14 PM I‐95 NB AT I‐10, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.75 HRS 0 N
15‐Dec TMC ACCIDENT SR‐202 01:18 AM SR‐202/BUTLER BLVD AT SAN PABLO, 5 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 3.0 HRS 0 N
15‐Dec TMC ACCIDENT 295E EXPRESS 05:04 PM 295E EXPRESS SB AT GATE PARKWAY, 3 VEHICLE CRASH WITH NO INJURIES, BLOCKING ALL SB EXPRESS LANES 1.75 HRS 0 Y

16‐Dec TMC ACCIDENT SR‐9B 12:45 PM SR‐9B AT PEYTON PARKWAY, SINGLE VEHICLE CRASH INVOLVING A MOTORCYCLE WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 5.0 HRS 1 N

16‐Dec TMC ACCIDENT US‐1 07:29 PM US‐1 SOUTH OF SMITH GRADE RD, SINGLE VEHICLE CRASH WITH DOWNED POWERLINES, ALL NB AND SB LANES BLOCKED 1.25 HRS 0 Y
18‐Dec TMC ACCIDENT US‐1 12:29 PM US‐1 AT SALVATION LANE, 2 VEHICLE CRASH INVOLVING A SEMI VERSUS SUV, ALL SB LANES BLOCKED 4.5 HRS 1 N
18‐Dec TMC ACCIDENT SR‐16 06:06 PM SR‐16 AT SHANDS BRIDGE, 2 VEHICLE CRASH WITH INJURIES AND ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 3.25 HRS 1 N
20‐Dec TMC ACCIDENT I‐95 12:39 AM I‐95 NB AT MM 313, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS 0 Y
21‐Dec TMC ACCIDENT I‐95 07:03 AM I‐95 SB AT MM 331, 3 VEHICLE CRASH WITH INJURIES INVOLVING 2 SEMIS AND A CAR, ALL SB LANES BLOCKED 7.25 HRS 0 N
22‐Dec TMC ACCIDENT SR‐200 04:09 AM SR‐200 AT US‐17, SINGLE VEHICLE CRASH INVOLVING 1 SUV, DOWNED POWER LINES, ALL EB AND WB LANES BLOCKED 3.25 HRS 0 N
23‐Dec TMC VEHICLE FIRE I‐95 09:52 AM I‐95 SB AT MM 327, SINGLE VEHICLE ON FIRE, ALL SB LANES BLOCKED 1.5 HRS 0 Y
24‐Dec TMC ACCIDENT I‐295E 07:33 AM I‐295E NB AT MM 26, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS 0 Y

24‐Dec TMC ACCIDENT I‐295E 01:43 PM I‐295E NB BETWEEN MM 58/57, 2 VEHICLE CRASH WITH INJURIES INVOLVING A PICKUP AND A SEMI, RISC ACTIVATED, ALL NB LANES BLOCKED 5.5 HRS 0 N

25‐Dec TMC DISABLED VEHICLE I‐295W 03:05 AM I‐295W NB RAMP TO I‐95 NB, SINGLE DISABLED VEHICLE, SEMI TRUCK BLOCKING THE EXIT RAMP 4.0 HRS 0 N

TRAFFIC INCIDENT MANAGEMENT LIST (NOVEMBER 13, 2023 THROUGH JANUARY 9, 2024). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE. 



Date Unit Incident Road Number Time of Day Description
Duration of 

Incident: 
Deaths

90 Minute 
Goal Met?

25‐Dec TMC ACCIDENT I‐95 07:34 PM I‐95 NB AT MM 336, 13 VEHICLE CRASH WITH NO INJURIES, 2 LEFT LANES BLOCKED 3.5 HRS 0 N
26‐Dec TMC ACCIDENT I‐95 08:26 AM I‐95 NB RAMP TO MLK PARKWAY, SINGLE VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED 0.75 HRS 0 Y
26‐Dec TMC ACCIDENT US‐301 06:42 PM US‐301 AT RICHARD MOSELY RD, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 5.25 HRS 1 N
28‐Dec TMC ACCIDENT I‐295E 10:21 PM I‐295E SB AT MAIN ST, SINGLE VEHICLE CRASH WITH NO INJURIES, ALL SB LANES BLOCKED 1.75 HRS 0 N

29‐Dec TMC ACCIDENT SR‐115 09:09 PM SR‐115/ARLINGTON EXPY WB AT MATHEWS BRIDGE, 3 VEHICLE CRASH WITH NO INJURIES, STARTED AS DISABLED VEHICLE, ALL WB LANES BLOCKED 1.5 HRS 0 N

31‐Dec TMC ACCIDENT I‐95 02:53 AM I‐95 SB AT MM 321, 4 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 6.0 HRS 1 N
1‐Jan TMC ACCIDENT US‐17 06:46 PM US‐17 SB AT CLAY ST, VEHICLE VERSUS BICYCLIST WITH ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 2.75 HRS 1 N
3‐Jan TMC ACCIDENT I‐10 11:50 PM I‐10 EB AND WB AT MCDUFF, 6 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 2.25 HRS 0 N
4‐Jan TMC ACCIDENT I‐95 09:08 AM I‐95 NB RAMP TO MLK PARKWAY, 4 VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED 2.25 HRS 0 N
4‐Jan TMC ACCIDENT I‐95 09:11 AM I‐95 SB RAMP FROM MLK PARKWAY, 3 VEHICLE CRASH WITH NO INJURIES REPORTED, ENTRANCE RAMP BLOCKED 1.25 HRS 0 Y
4‐Jan TMC ACCIDENT US‐1 ALT 02:01 PM US‐1 ALT/MARTIN LUTHER KING JR PARKWAY AT I‐95, 2 VEHICLE CRASH WITH NO INJURIES, ALL NB LANES BLOCKED 1.0 HRS 0 Y

5‐Jan TMC ACCIDENT I‐295E 09:35 PM I‐295E NB BEYOND PHILIPS HIGHWAY, SINGLE VEHICLE CRASH INVOLVING MOTORCYCLE, ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 4.25 HRS 1 N

5‐Jan TMC ACCIDENT SR‐10 09:45 PM SR‐10/ATLANTIC BLVD AT GLYNLEA RD, SINGLE VEHICLE CRASH VERSUS PEDESTRIAN, ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 3.0 HRS 1 N

6‐Jan TMC ACCIDENT I‐10 05:45 AM I‐10 WB AT LANE AVE, 6 VEHICLE CRASH WITH INJURIES, CONSTRUCTION BARRIER WALL MOVED, ALL WB LANES BLOCKED 4.0 HRS 0 N
7‐Jan TMC ACCIDENT US‐90 08:38 PM US‐90 AT CELERY AVE, 2 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 4.5 HRS 1 N
8‐Jan TMC ACCIDENT I‐95 08:45 AM I‐95 NB RAMP TO MLK PARKWAY, SINGLE VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED 1.5 HRS 0 Y
9‐Jan TMC ACCIDENT I‐95 05:34 AM I‐95 SB AT AIRPORT RD, 2 VEHICLE CRASH WITH NO INJURIES, ALL SB LANES BLOCKED 1.75 HRS 0 Y
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